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How does online SI work?

• SI leaders offer weekly synchronous study sessions in Adobe 

Connect, where learners practice course concepts and learn together.

• SI is optional, but about 25% of learners in SI courses attend at least 

one session.

• SI leaders are Capella learners who have received an A or B in the 

targeted course and display excellent communication and 
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metacognitive skills.  

• SI leaders are hourly employees recruited through the standard HR 

process and work about 20 hours a week on top of their full time jobs 

and responsibilities as learners

• SI has been shown to increase persistence and contribute to learner 

satisfaction and sense of Capella community.



What is the SI leader role?

The SI leader will:

• Prepare and deliver collaborative, 

synchronous sessions in Adobe 

Connect as an “advanced peer”

• Encourage learners to actively 

participate during sessions

• Review discussion threads and 

The SI leader will not:

• Grade assignments 

• Participate in content area 

discussions

• Work 1-1 with learners 

• Re-lecture as “expert”
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• Review discussion threads and 

syllabus to identify 

difficult/important concepts

• Post information about SI sessions 

in the courseroom

• Communicate openly with faculty 

about session outcomes and 

attendance

• Re-lecture as “expert”



What is the faculty role in SI?

Faculty are:
• Invited to share input about the 

most difficult/important concepts

• Invited to advertise about SI in the 

courseroom

• Invited to periodically attend SI 

Faculty are not:

• Expected to supervise the SI 

leader

• Required to attend SI sessions
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• Invited to periodically attend SI 

sessions

• Expected to approach SI leader 

directly with concerns or feedback

Above all, faculty are 

important advocates for SI.



SI in the Courseroom – Section for SI Intro
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Glimpse into the SI session

These next few slides are snapshots of SI rooms.  Just as 

entering an empty classroom before or after a study session 

would not capture the life and energy of a class in progress, the 

empty SI room is just a shell for the lively discussions and 

discovery that happens in a live session.
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However, the SI rooms shown do demonstrate:

• different layouts of SI rooms

• the engagement of learners in the chat pods

• an example of a warm up, “workout,” and cool down



SI Warm Up: Stats course example
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Workout - Small Groups

© 2009 Capella University - Confidential - Do not distribute 9



Cool Down: PS course example
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Learner Feedback

How did you hear about SI…

• 90% stated they heard about SI through a courseroom announcement.

• 36% stated their Professor told them about SI.

• 20% stated they had previously taken a course that offered SI.

Experience with SI…

• 82% stated participating in SI made them feel like a part of a learning 
community.
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community.

• 78% stated the SIL was effective in using activities and/or strategies that 
increased learner knowledge.

• 78% stated SI helped their critical thinking skills for this SI course.

• 74% stated they learned critical thinking skills in SI to carry forward with 
future courses.

• 71% stated that SI improved academic skills.

Results from Q2 2012. N=554 (22% response rate)



Spontaneous learner feedback
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Additional learner feedback

What benefits did SI offer to your personal learning?

• Clarity

• Clearing up misunderstandings

• Additional view points

• Added to resources of information

• It was done in a very informative manner that evoked conversation which 
added to knowledge of the coursework
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added to knowledge of the coursework

• Liked that it was a live session

• Hearing a voice with experience direct us and guide us through the 
assignment and topic

• It was imperative to passing



Results Q2 2012

Participation

N SI N No SI

Quarter School

140 25.00% 421 75.00%

2012Q1

UGRDS

MBA 87 20.70% 333 79.30%

HASOP 400 23.80% 1282 76.20%

Overall 627 23.50% 2036 76.50%

UGRDS 77 18.80% 333 81.20%

MBA 77 21.00% 290 79.00%

EDUCN 52 37.40% 87 62.60%

© 2009 Capella University - Confidential - Do not distribute 14

2012Q2

HASOP 330 21.20% 1226 78.80%

Overall 536 21.70% 1936 78.30%



Persistence results

Persist to Census - SI Quarter

SI No SI

EverIn N Census N % EverIn N Census N %

Quarter School

140 133 95 421 366 86.94

2012Q1

UGRDS

MBA 87 84 96.55 333 293 87.99

HASOP 400 393 98.25 1282 1151 89.78

Overall 627 610 97.29 2036 1810 88.9

UGRDS 77 74 96.1 333 286 85.89

MBA 77 76 98.7 290 253 87.24

EDUCN 52 48 92.31 87 70 80.46
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2012Q2

HASOP 330 323 97.88 1226 1092 89.07

Overall 536 521 97.2 1936 1701 87.86

Persist to Next Census

SI No SI

EverIn N Term+1 N % EverIn N Term+1 N %

Quarter School

140 111 79.29 421 324 76.96

2012Q1

UGRDS

MBA 87 78 89.66 333 270 81.08

HASOP 400 362 90.5 1282 1072 83.62

Overall 627 551 87.88 2036 1666 81.83

2012Q2

UGRDS 77 66 85.71 333 237 71.17

MBA 77 69 89.61 290 237 81.72

EDUCN 52 40 76.92 87 62 71.26

HASOP 330 290 87.88 1226 993 81

Overall 536 465 86.75 1936 1529 78.98



Grade distribution
ABC vs DFW

SI No SI

ABC DFW Total ABC DFW Total

N % N % N N % N % N

Quarter School

113 80.70% 20 14.30% 140 262 62.20% 103 24.50% 421

2012Q1

UGRDS

MBA 78 89.70% 6 6.90% 87 266 79.90% 27 8.11% 333

HASOP 362 90.50% 31 7.75% 400 1015 79.20% 134 10.50% 1282

Overall 553 88.20% 57 9.09% 627 1543 75.80% 264 13.00% 2036

UGRDS 62 80.50% 12 15.60% 77 208 62.50% 78 23.40% 333

MBA 71 92.20% 3 3.90% 77 231 79.70% 15 5.17% 290

EDUCN 43 82.70% 5 9.62% 52 48 55.20% 21 24.10% 87
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2012Q2

EDUCN 43 82.70% 5 9.62% 52 48 55.20% 21 24.10% 87

HASOP 296 89.70% 21 6.36% 330 939 76.60% 126 10.30% 1226

Overall 472 88.10% 41 7.65% 536 1426 73.70% 240 12.40% 1936

Mean Final Grades by Participation

SI No SI

Grade_points Grade_points

Quarter School

2.91 2.19

2012Q1

UGRDS

MBA 3.32 2.92

HASOP 3.34 2.82

Overall 3.24 2.71

2012Q2

UGRDS 2.81 2.14

MBA 3.34 2.85

EDUCN 3.13 1.90

HASOP 3.37 2.75

Overall 3.26 2.63



How are courses selected?

2013 Supplemental Instruction Budgeting

Instructions: Please fill in the following fields to request SI in your school.  

See guidelines/ranges for criteria in example below.

Return to Kathe Kacheroski no later than September 14, 2012

Course Term+1 Ave qtrly 

Learner 

anxiety    

(1-5; 

Complex or 

foundational 

content (1-5; 
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Proposed course DFW rates

Course 

persistence

Term+1 

persistence

Ave qtrly 

enrollment

(1-5; 

5=high)

content (1-5; 

5=high) Notes for additional justification

(example) COURSE # >15% <85% >85% >100 3-5 3-5



Questions?

Contact : 

Kathe Kacheroski

Academic Director, Learning Assistance Center

kathe.kacheroski@capella.edu

x5701
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x5701

Cassandra Shaw

Supervisor, Supplemental Instruction Program

Cassandra.shaw@capella.edu

x5505


